THE HOWLER

WAYS TO MAKE MORE $$$

WANT TO EARN
MORE MONEY?

Finder's Fee, Bonus
Packages, and Employee
Referrals are the best way to
do it!

SEE PAGE 2

SAFETY

TRUCK DRIVER
FATIGUE

A significant portion of truck
drivers are putting themselves
and others at risk by driving
while exhausted

SEE PAGE 3

MAINTENANCE

Learn more about PRE-TRIP/
POST_TRIPS.
SEE PAGE 4

PTO INFORMATION

PAID TIME OFF

The longer you
stay with company, the more
PTO can be accrued. Find
out how much you could be
accruing.

SEE PAGE §

BENEFITS
BENEFIT SELECTION

Open Enrollment is
quickly approaching.
Browse and select
your preferred plan on line.
SEE PAGE 6

WORK ANNIVERSARIES

HAPPY
ANNIVERSARY!

Multiple ~ employees have
been with the company
ranging from 1-4 years!

SEE PAGE 6

SECOND QUARTER, 2023

WELCOME TO THE HOWLER

We want to welcome all of you to our first publication of Wolf River Express' newsletter,
The Howler!

We have uniquely positioned ourselves within the trucking industry because we do things the right
way. Our compounding reputation of success continues to forge the path for our growth. We
started this company over 6 years ago with 1 truck. Today, our pack runs 58 strong with passionate
professionals! It’s been no easy road to get here, but we’ve SAFELY grinded, worked
hard, grinded more, howled, and strengthened as a result. Wolves are the ultimate team
players; they know that working together benefits the whole pack. Our futures are bright. Let’s
stay hungry, safe and healthy!

- Spencer Harris, CEO

BONUS PACKAGE

New and Improved!
Safety/Productivity Bonus Package

A new Safety/Productivity Bonus Package has been established. Four items are to be hit
on in order to receive the incentive.

. 2,300 Average Miles Per Week

. 100% Compliance of Pre-Trips and Post-Trips
. No Violations or Accidents

. 7+ MPG on Your Tractor

If all of these guidelines are met, you are to be paid out a bonus of 0.2 per mile for
all the miles ran the previous month. The bonus will be paid by the second check after
the month is settled.
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RECRUITING

Recruiting

Welcome to the team LoShonda Brown (Unit 112) Abe Roberts (Unit 217) and Lyndell Joiner (Unit 214)! Together they
offer Wolf River Express 30 years of experience!!

As a reminder, Wolf River Express gives priority to driver referrals and offers drivers a total of $1,000 recruitment
bonus paid after 90 days of service. Please refer drivers that offer WRE the best in the industry! Requirements include 3
years of experience, clean driving and safety habits, and a positive and team-oriented attitude. If you know someone who
would be a great fit to join the pack, send them over to our website wolfriverexpress.com to learn more about the company
and apply.

Dave Wilson has business cards that are aimed toward helping us build a positive and safe team. Please request these from
your dispatcher.

BUILD STRONG, BUILD POSITIVE, BUILD FOR SUCCESS.

NTDAW - 9/10-9/16

2023 NATIONAL TRUCK DRIVER
APPRECIATION WEEK!

National Truck Driver Appreciation

Week 1s  September 10-16. We

appreciate everything our drivers do for
v

the company! More news to come TRUCK

regarding NTDAW, so be on the lookout. DHI"EH

We will have food catered at each
terminal location during this time.

We will also have some Wolf River Swag
Bags!!

We can't wait to see everyone!


CateEnlow
Rectangle
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SAFETY

Brake Safety Week

August 21-27th

Brake-related violations
comprise the largest
percentage of all out-of-
service vehicle violations
cited during roadside
inspections, and according
to last year’s three-day
International =~ Roadcheck
data, brake systems and
brake adjustment violations
accounted for 38.9% of all

vehicle out-of-service
violations, the most of any
category of vehicle
violations.

"...brake systems and brake adjustment violations accounted for 38.9% of all vehicle out-of-

service violations”

To address this, CVSA’s Brake Safety Week seeks to:

@ Identify and remove commercial motor vehicles with
critical vehicle inspection violation items identified in
the North American Standard Out-of-Service Criteria
from roadways.

@ Conduct inspections and identify and acknowledge
commercial motor vehicles that do not have critical
vehicle inspection violations by affixing those vehicles
with a CVSA decal.

@ Encourage proactive vehicle maintenance in advance
of the week.

@ Highlight the hard work and commitment to safety by
inspectors, drivers and motor carriers.

@ Remind drivers and motor carriers about the
importance of proper brake maintenance and vehicle
pre-trip and post-trip inspections.

@ Provide an opportunity for outreach and educational
brake-safety efforts by inspectors.

During the brake portion of a vehicle inspection, inspectors
will look for missing, non-functioning, loose, contaminated
or cracked parts on the brake system, and non-manufactured
holes (such as rust holes and holes created by rubbing or
friction) and broken springs in the spring brake housing
section of the parking brake. They will listen for audible air
leaks around brake components and lines, and ensure the air
system maintains air pressure between 90-100 psi (620-690
kPa).

Inspectors will also check for S-cam flip-over and measure
pushrod travel. They will check that slack adjusters are the
same length (from center of S-cam to center of clevis pin)
and the air chambers on each axle are the same size. They
will also inspect required brake-system warning devices, such
as ABS malfunction lamp(s) and low air-pressure warning
devices. In addition, inspectors will ensure the breakaway
system is operable on the trailer, and inspect the tractor
protection system, including the bleed-back system on the
trailer.
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LOGISTICS

Logistics

Beverage season is in full swing. We are seeing tightening capacity in some areas of the country. Currently California and
the Western Mexico border states are showing the highest load to truck ratios. We believe we have hit the bottom of the
market from a load and rate perspective. It is only up from here. Most of the industry economists are feeling the same
sentiment. We have made a lot of process improvements on both sides of the business that will position us very well for
growth into 2024!

- Bryant Richie, President of Wolf River Logistics

Pre-Trip/Post-Trip

A pre-trip and post-trip must be completed at the beginning and end of every shift. We have seen the below unreported
damages come to the yard. We need your help to report these issues in real time so we can prevent further damage and

unnessarry downtime.

Below are some pictures to show some damage caused to our equipment. We want to stress the importance of pre-trips/
post- trips to catch damage occurring out of our control (yard dog damaging or another carrier backing into our equipment).
These things are crucial for us to know in real time so we can get reimbursed for damage.
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Sales & Marketing

In 2020 the transportation industry changed forever. We have seen rates skyrocket and plummet. We've seen truck prices hit a
Quarter of a Million DOLLARS!!! Jobs at DC's were cut, those same DCs can't find quality workers. New traffic managers,
EDL's on, EDL's off, for the sake of the population. Truckers were HEROS and now our rates are sacrificed for shareholders.
Lines that were ran in Memphis for 20 years have been moved to run in Pennsylvania or Ohio. Countless carriers have closed
their doors. The last two years have thrown challenges at our industry that we couldn't imagine .... Yet, The Wolf stills howls.
Stronger than ever.

Our core customers did not cut rates to the bottom. We did not lose the key pieces of our network. Our driver pay did not go
backwards. We have added customers and added new business with existing customers. While we haven't seen the freight
growth we had hoped in 2023 so far, we are positioned to gain volumes in bulk when the irons get hot.

The single largest piece of this equation is our Driving Team. Face to face interaction with customers and shippers daily will
always be the deciding factor in who wins in the long term. Dock workers can remove carriers quicker than anyone. I'm very
lucky to work for a company that has drivers like Wolf River. We have a professional driver force that handles themselves
properly. Shippers do not call and complain about our driving team. Clean trucks are always mentioned on sales calls. Service
is never an issue. Customers know that when The Wolf is on the job, their freight is taken care of. We treat our customers and
others with respect here, and that will always be a great sell.

I am very excited to see what the coming months and years bring for Wolf River. We are a 6-year-old company that operates
like a 15-year-old company. The future is bright if we keep doing things to the best of our ability. Let's keep our heads down
and keep doing the job well. I can't wait to see what we'll look like in 5 more years!!The companies that handled themselves
poorly the last 2 years will not have that opportunity. Wolf River Express has nothing but opportunity.

As my late father always said, "Doing things the right way never goes out of style." Let's keep doing the job well and we will
be rewarded for our hard work soon.

HOOOWLLLLLLLLL!

- Ben Campbell, Vice President of Sales

PTO

PTO Accrual

Paid Time Off (PTO) is accrued weekly. The longer you stay with the company, the more PTO can be accrued per year.
Below is a breakdown of the expected PTO hours per week and the increase in years.

e | year-.769 hours
e 2 years - .1538 hours per week - (80 hours)
e 5Syears - 2.3079 hours per week -(120 hours)

There are no rollover hours. If the hours are not used by the end of the year in which they were accrued, the hours will be lost.
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BENEFITS

Open Enrollment

Full-time employees are eligible for benefits. Here at Wolf River, we offer medical, dental, vision and life insurance to

protect you and your family during life's tough times.

Redirect Health handles our medical coverage and has an app you can download to your phone. Remember that except
for emergencies, you need to coordinate care with them prior to seeing a doctor as pre-authorization is sometimes required.

Guardian is our dental and
vision provider, and they have
an excellent national network.
Wolf River pays for $15,000 in
life insurance for all our
employees, and you can also
purchase additional coverage
if you would like. Open
enrollment starts in October, so
be ready to sign up or re-sign
up for your benefits. Contact
Cate  Enlow for  more
information.

- =Tl

THANK YOU DRIVERS! JULY

EXPRESS
We were able to go from 6.2 MPG to 7.2 MPG because of our Dave Gossage (1)
awesome drivers! Keep up the good work! Josh Carter (2)
Lamar Moss (1)
Driver of the Quarter! Mike Sikes (1)
Ora Welch (3)
Congratulations to Berry Prestage!! LOGISTICS
He had ZERO violations for the 2nd Quarter! Berry also JTe,ff ]]33urgos (2)3
achieved the highest MPG in the fleet at 8.6 with 3% IDLE!! im Bourque (3)

S S

ANNIVERSARIES

AUGUST
EXPRESS
Anthony Casey (4)
Cody Lamm (1)
Prince Johnson (1)
Randy Foster (1)
Steve Hudson (1)

SEPTEMBER

EXPRESS
Daniel Ciocan (3)
Fred Moore (2)





