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HAPPY HOLIDAYS!

WINTER P REPARATION A Message from the Chairman/CEQO:
Tips on how to drive safe and

prevent slips.

As we approach the end of 2023, and our 6th anniversary as a company, it’s important to
take a moment to appreciate our accomplishments individually and as a team. It has been
a very challenging year, with rising costs to compete, but we continue to strengthen our

pack and work together to achieve success.

THE WOLF PACK IS

GROWING! ] In our ever-changing world, one constant is the loyalty and dedication of our drivers and
We will be expanding and our staff. This commitment from everyone has brought new opportunities for growth
adding an office location in and development across the business for 2024! There’s no doubt that we’ve positioned
Columbus, OH. More ourselves for continued success! Thank you for this!

information to follow on our

new additional location. . )
May you and your families have a very blessed holiday season! As always, stay healthy and

humble!

WELCOME TO THE TEAM

We have had 11 new NEW AND IMPROVED!

employees join our team
since August!

R

New Trucks Coming Soon!

Be on the lookout for

SALES
our new Volvo 760

2024 OUTLOOK trucks out on the
Check out the 2024 outlook for

Sales & Marketing. road. As a reminder,

we pay $1000 for
driver referrals.

ANNIVERSARIES

HAPPY ANNIVERSARY!
Multiple employees have been
with the company ranging from
1-4 years!



In cold, wet conditions, common £
dangers include slips and falls,
as well as vehicle accidents.
Taking simple precautions can
prevent accidents and injuries.

Preventing slips:

e Areas that may become
slick and require extra
caution include  stairs,
ramps, tile floors, parking
lots and metal parts of
equipment.

e Have an excellent snow
and ice removal program in
place.

e Place non-skid floor mats and caution signs in
slippery, high traffic areas.

e Use traction devices that strap onto shoes when
conditions require them.

e Use the right shoes. Anti-slip soles are essential.
Shoe soles need to have thin cuts, often called
“siping”, that disperse water and grip the ground.

Driving safety:

e Slips can happen when entering and exiting
your vehicle, so be cautious. Use a three-point stance
when getting in and out of your vehicle. Use a grab-bar
or doorframe for stability.

e Be aware that the wvehicle itself can lose
traction, causing uncontrolled skids.

e When roads are slick, slow down, leave extra
following distance between yourself and other cars and
do not make sudden vehicular movements.

e If you begin to skid, turn the wheel in the
direction you want the vehicle to go. Ease your foot off
the accelerator, and do not hit the brakes.

e Know the weather conditions you will
encounter and plan ahead.

) .
Winter Preparation
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e Inspect your vehicle for proper tires and other
winter driving gear.

e Be sure that chains and cold weather gear are
on board and ready for use.

e Assume that roads, bridges and exits are icy,
and be ready for them.

e Keep lights, windows and mirrors clean. This is
especially important in low visibility situations such as
darkness, ice or fog.

e If pulling over due to an emergency, increase
your visibility to passing traffic. Activate the vehicle’s
hazard warning lights, wear your safety vest, set up a
warning triangle or flares and assume that ongoing
traffic does not see you.

Remember, ice is twice as slippery at 30°F as at
O°F.
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Logistics

We have all seen and felt the downturn in the economy and subsequently in the freight market. Regular lanes come and
go as shippers respond to the current freight environment. Inflation has been at the forefront of most headlines and is no
stranger to the trucking industry.

On the Logistics side of the business, we’ve been able to pivot nicely so as not to lose freight to other companies. Kudos
to the entire team for keeping Wolf River freight flowing! We should be on our way out of the ‘freight recession’ we are
in the middle of now. Hopefully by the Spring of 2024, we will start seeing things shift back towards Carriers.

The chart below shows the lifecycle of the economy and the effects it has on the trucking industry. We are starting to see
equipment availability open up, which tells us people that people who purchased trucks during the pandemic boom
aren’t buying. Usually this is a signal that companies are either going out of business, or not growing due to depressed
rates.

As mentioned previously, we should see an uptick in the trucking business, or an Early Cycle recovery in the Spring of
2024. Until then, keep up the good work!
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BENEFITS

Successful Open Enrollment this year!

We had a smooth open enrollment so thank you to everyone who participated in this effort. Our benefits package remained
the same as the previous year at no higher cost to our employees. This never happens so this is a major advantage for all
who enrolled in coverage for next year!

Retirement Plan

Taking the first step toward retirement has never been more important.

Investment fundamentals have proven
successful for 89 years with American
Funds.

And contributing to Wolf River’s retirement plan is an
easy way to start. When it comes to saving for
retirement, time can be one of your greatest allies. The
sooner you begin, the longer your investments have to
work for you. Getting started sometimes involves
jumping over some mental hurdles. Let’s take a look at
one:

e Point: Getting started in a retirement plan
sounds like a difficult and complex process.

o Counterpoint: Actually, it’s never been easier
to begin. You can enroll in your retirement plan in just
two steps. Simply designate an amount to be
automatically withheld from your paycheck and select
from the plan’s investment options. That’s it!

Wolf River will also match the first 3% of your salary, so if you put in at least that amount, you double your money right
away.

Contact Uncle Robert at rjackson@aicga.com and get started.

ANNIVERSARIES

DECEMBER JANUARY FEBRUARY MARCH

Chris Douglass (2) ctlery vann Melvin Hazelwood (4)
i i . Andrew Lafferty (2
Fred Wright (2) Willie Davidson (4) Gary McLearen (2) Barry Prestage (y3§ )
Shronda Barlow (1) LOGISTICS LOGISTICS George Miller (6)
o Logan Less (3)
Brent Amell (2) Bryant Richie (4) :
Nate Asis (2) Richard Markley (1)
LOGISTICS
Zach Calvery (3)

Thank you for all of your hard work and commitment. Your commitment to excellence to the team and your enthusiasm
truly set you apart. We appreciate how you always perform at your best. We're excited for another year together!
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